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Intrapreneurship & Product Strategy
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Topic highlights |

Product Strategy
Framework 4 pillars and a 7 stages lifecycle
Product strategy position Your position between management and execution
Growth strategy Company and product growth strategy
Big picture strategy A holistic viewpoint of the product and business strategy
Marketing rollout Market strategy and reach out execution

Business and Ops Intrapreneurship Tactics

Ideation Defining an idea, market research and idea refactoring

Screening Idea scoping and reshaping of audience needs, wishes and
solution functionality and features

Experimentation Size, Demographics and Segmentation, Target Market, Market
Need, Competition, Barriers to Entry

Commercialization Business models, Sales strategy
Pitfalls Potential key failure points modelling and problem solving
HLD Global timeline, system flow, system mockup, system

architecture and core technologies

LLD System flow, system mockup, system architecture and core
technologies

Core technologies

System, networking and Core technologies key aspects for product strategists and
security innovation leaders
Integration Making it all work together
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Software Architecture

General concepts Languages and frameworks overview for product strategists and
innovation leaders
Architecture From front to back end and general software architectures
Application integration Making it all work together
CX and UX/UI
CX & UX /Ul User and customer experience through successful models
Tools and techniques Open and closed source tools

Project Management

Project initial plan Process, milestones, action items and general SOW
project detailed plan Tasks, resources, B plans and timelines
Ongoing controls Routine, periodical and special controls
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